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1. MEETING CALLED TO ORDER  
A Budget Study Session of the Council of the City of Blue Ash, Ohio, was held on November 
25, 2019.  Mayor Marc Sirkin called the meeting to order in the Blue Ash Conference Room 
at approximately 6:00 PM. 
2. OPENING CEREMONIES 
Mayor Sirkin led those assembled in the Pledge of Allegiance. 
3. ROLL CALL  
MEMBERS PRESENT: Vice Mayor Pramod Jhaveri, Councilman Lee Czerwonka, 

Councilman Joe Leet, Councilman Jeff Capell, and Mayor Marc 
Sirkin 

MEMBERS ABSENT:  Councilwoman Linda Bauer  
ALSO PRESENT:  Council Elect Katie Schneider, Council Elect Nikki Yasbeck-

Schweiter, City Manager David Waltz, Assistant City Manager 
Kelly Harrington, Treasurer Sherry Poppe, Parks & Recreation 
Director Brian Kruse, Public Works Director Gordon Perry, Fire 
Chief Chris Theders, Finance Officer Natasha Dempsey, and 
Executive Assistant Julie Kipper 

4. BUDGET STUDY SESSION – Review of the Proposed Interim Budget for 2020 
 

The following information was distributed to Council prior to the meeting: 

 
November 25, 2019  
 
Honorable Mayor and City Council Members  
City of Blue Ash  
4343 Cooper Road  
Blue Ash, Ohio 45242  
 
Dear Mayor and Council:  
 
Based on a strong tradition of maintaining a balanced community, a commitment to stability, excellent 
schools, business retention, and citizen satisfaction, Blue Ash continues to have the capability to 
provide superior services to its residential and business citizens. Future commitment to these key 
values will continue to serve the City well, while at the same time there will be a need to be flexible 
and adaptable as trends and conditions change locally, regionally, and nationally. While embracing 
these changes can be a challenge, doing so has and will be a necessity for the City of Blue Ash and 
the community to continue to thrive and remain a viable and attractive location for a home, school, or 
business. Building upon our efforts to date, the years ahead will show a continuing commitment to 
economic development investment, the examination of operations, monitoring reserves, investing in 
capital improvements, and enhancing the City’s financial capacity to respond to changing conditions. 
 
The City has made advancements in all of these efforts towards fiscal sustainability, most notably, its 
success in improving General Fund reserves by approximately $23M in the past ten years. This 
advancement has been made in spite of the past decade of the State of Ohio’s tax reforms which have 
harmed local government. Blue Ash currently surrenders over $1 million less annually as a result of 
these State reforms. Fortunately, the new State administration provided some relief in 2019 and 2020 
which will help offset local revenue pressure, even if at a lower rate than previously.  
 
As provided in the attached overviews, 2019 financial outcomes will increase the General Fund 
balance by approximately $840,000. As you may recall during the 2019 budget process, the City 
expected the use approximately $2M of fund balance. Higher than expected income tax collections, 
the additional gas and license tax, and conservative spending has contributed to the better than 
expected outcome. Combined income tax collections for 2019 will exceed prior estimates by $750,000 
however will still fall short of the City’s 2018 collections by $1.8M. The conservative estimate for total 
income tax revenue in 2020 shows an additional decrease of $650,000 or 1.9%. An estimated 
December 31, 2019 General Fund balance of $38,104,074 will serve as the starting point for the 2020 
Budget. 



 BLUE ASH CITY COUNCIL 
 
 
 
 
                    November 25, 2019 
 
 
 
Page 2 
 
 
The 2020 Budget is built around present expectations of income tax collections, operational costs, 
routine capital replacements and other capital improvements. Combined with conservative income tax 
estimates, operational costs, and a fair amount of capital needs, the 2020 Budget reflects a gain of 
$1.5M of General Fund reserves. The Budget provides for an investment of $5.9M for various capital 
related equipment, improvements, and projects. Highlights of these 2020 capital items include a 
significant investment of $1.7M towards paving and sidewalk improvements throughout the City, 
funding to finish up the Downtown gateway entries, as well as the required commitment towards the 
Ham-Plainfield Roundabout Project. 
 
Highlights of the operations, capital, and project-related items are explained in detail later in this 
document. We anticipate presenting further information regarding the City’s past, present, and 
expected results at the Budget Study Session on November 25th. However, the comments contained 
in the Overview Summary describe the City’s General Fund balance, sources and uses of funds, and 
expected ending balances. 
 
We are looking forward to working with City Council and the Administrative team on finalizing the 2020 
Budget. We still face challenges in achieving our longer term goals, but remain confident that by 
“staying on track” and focusing on our core services, the City will continue to prosper in the coming 
years. 
 
We are proud to be working with such a dedicated team committed to maintaining and improving the 
quality of life of residents and businesses in the City of Blue Ash. 
 
Sincerely, 

CITY OF BLUE ASH 

   
David M. Waltz     Sherry L. Poppe 
City Manager     City Treasurer 

 
 
Mr. Waltz provided a presentation of the City’s financial and budget overview with 
discussions summarized below.   
 

 

 

Mr. Waltz provided a historical overview of the City’s earning tax. From the 1970s to the late 
1990s, the City’s vacant land was being developed and the budget was growing at double-
digit increases per year.  Starting in the late 1990s, the growth slowed due to lack of 
development. The budget has averaged under 2% increases per year over the last ten 
years and has been flat for the last five.  
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Property valuation increase has also slowed.  Every five years, up to 2000, the City’s real 
estate valuation doubled. It peaked in 2009 and then shrank and took until 2017 to exceed 
2009 values. During the same period, the State phased out personal property tax.  While 
development and redevelopment is often controversial, it is how Blue Ash’s property value 
increases. 
In terms of operating revenues, the blue line depicts the City’s revenues of which 
approximately 70% comes from earnings tax.  In the late 1990’s and early 2000, the City’s 
operational expenses were tracking with the growth of the City.  Over time, the City’s 
revenues began to decrease and operating expenses needed to be readjusted so as not to 
exceed revenue. 

   
 
Income tax revenue was down in 2019, as was expected with the loss of P&G.  However, 
some of the projected impact was offset through other taxes and other revenue increases.  
The 2019 budget called for the use of general fund reserves, but instead, the fund balance 
will grow by approximately $800,000.  Operational expenses decreased by 1.4% in 2019.   
While the City fared better than expected in 2019, revenue began declining in previous 
years meaning that the -5% decrease was from a lower base. As the effects of P&G’s 
departure will be further felt in 2020, staff projects another revenue drop of -1.9%.  The 
groundwork for recovery has been set, but it will take several years until we see those 
results. 
On the bright side, Blue Ash has significant reserves, but a mature community requires 
reinvestment in order to remain healthy. 
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Significant projects in 2020 include the design and acquisition of the Ham-Plainfield 
roundabouts (to be constructed in 2021), a Summit Park parking lot addition, and additional 
connectivity through sidewalks and road crossings. 

    
On the “Non Issue 15” chart, the red line indicates the City’s operating expenses, the green 
line indicates non-Issue 15 debt, the purple line indicates capital (also as depicted by the 
values), and the blue line indicates operating revenue.  The area between the purple and 
blue line is what the City has gained in reserves. Beginning in 2015 capital expenditures 
were increased and a bit of fund balance was used in 2017 ($.7M) to support capital.  In 
2020, it is expected that a small amount of fund balance, $100,000, will be used to support 
capital projects.  Debt will decrease in 2020 with the payoff of the North Fire Station and 
Kenwood Road bonds. 
The “With Issue 15” chart shows the same analysis but includes Issue 15 revenue, 
expenditures, and debt.  When issue 15 debt gets paid off, those funds can be used on 
other capital projects such as Reed Hartman Highway.  In 2022, the Cooper Creek Event 
Center bond will be paid off and the Rec Center bond will be paid off in 2023.   
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Fund balance (non-issue 15) grew from $5M in 2008 to $35M in 2018.  The City can 
weather storms without significant changes.   
In 2020, we expect $6.4M in Issue 15 revenues and expenses will be a similar amount.  At 
the end of 2020, the Issue 15 fund balance is expected to be nearly $3.7M. 
 
 

 
 
In conclusion, revenue and earnings tax remain challenges.  The City needs to encourage 
new investment.  Operational expenses are down, but will continue to be monitored closely. 
The State continues to make troubling proposals with regards to tax collection, but as long 
as those changes are not implemented, Blue Ash is well positioned.  Mr. Waltz thanked staff 
for their efforts in the budget preparation and budget control. 
After Mr. Waltz’s presentation concluded, City Council asked questions about the budget: 
Councilman Capell asked for the cost of a 27th pay period, why $200,000 is needed for the 
Hunt House, the breakdown of the Sister City and COBA $33,000 expense, what the 
$580,000 in plan review entails, what the safety improvements are for the sports center, and 
if the golf cart lease will be offset by an increase in fees.  Answers were given from various 
staff members as follows: each pay period costs approximately $480,000; the funds for the 
Hunt House will be used to repair structural damage caused by a wood-boring beetle; Sister 
City: $30,000, COBA: $3,000; the $580,000 NIC plan review is paid for by permit holders 
and is a net gain for the City; at the Sports Center a soccer field goal abuts a baseball field 
which can cause conflicts; both greens fees and cart fees are proposed to be increased. 
In response to questions about special events from Vice Mayor Jhaveri, City Manager Waltz 
offered that sponsors pay for the entertainment, but that the City does not break even on 
events.  However, in 2019 the special event budget was reduced by $90,000. 
Councilman Leet questioned the wisdom in spending an additional $200,000 on the Hunt 
House.  He proposed that the City look for a way to unburden itself from the property.  After 
a brief discussion on the history and significance of the project, it was decided that the topic 
should be addressed at a future Council meeting.  In the meantime, the funding request will 
remain in the budget, but the funds will not be spent without further Council direction. 
In response to Mayor Sirkin and Councilman Leet’s inquiries, Public Works Director Perry 
informed Council that the City is responsible for streetlight maintenance in certain City 
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neighborhoods based on old agreements.  However, if others are interested in getting 
streetlights, there is a petition process requiring neighbor consent and property assessment. 
5. MISCELLANEOUS BUSINESS 
There was no miscellaneous business to discuss. 
6. ADJOURNMENT 
All items on the agenda having been acted upon, Mayor Sirkin moved, Vice Mayor Jhaveri 
seconded to adjourn the meeting. A voice vote was taken. All members voted yes. The 
Council meeting was adjourned at approximately 7:20 PM. 
 
 
      ______________________________________ 
      Marc Sirkin, Mayor 
 
 
_________________________________________ 
Jamie K. Eifert, Clerk of Council 
 
MINUTES RECORDED AND WRITTEN BY: 
 
 
________________________________________ 
Kelly Harrington, Assistant City Manager 
 


